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MINUTES OF THE ELEVENTH ANNUAL NMA BUSINESS MEETING
23 April 2005

Opening
The 1'1th annual reunion was held at the Heliday Inn Executive Center; 5655 Greenwich Road; Virginia Beach, Virginia

19-23 April 2005. The annual business meeting was held at 1000 on Saturday, April 23, 2005. Seventy-eight members signed in at
the meeting, Minutes from the 2004 annual business meeting and the treasurer's report were posted prior to the meeting.

The President, Bob Leketa, called the meeting 1o order at 1002 and the Pledge of Allegiance was recited,

The Prestdent announced that notice of the meeting was published in Leger Lines, Volume 1, Issue 10 Spring 2005. He
inquired of the Secretary if a gquorum to conduct business was present. Secretary Doyle Church noted that the number of active
members of the organization is 563, and that the number necessary to form a quorum was 56 and that 78 members were present;
therefore, a quorum was present,

President Leketn asked the membership to observe a moment of silence for those no longer with us.

The President announced the posting of the minutes of the last meeting. There was a motion to accept the minutes as
posted. It was seconded with ne discussion and the motion carried.

President’s Report

The President recognized the following: David Blakeley, website; Terry Chesson and Wilbur Smith, rehearsals of dance
bands and concert band: Elmer Dill, library of music: Marshall Hawkins, archives; Cecil Strange, treasurer; Doyle Church, secre-
tury: Kam Holl, vice-president.

He announced that the next reunion dates would be 21-25 June 2006 at the Holiday Inn in Clarksville, Indiana. Details will
follow in Leger Lines. He also announced that the 2007 reunion will be held 25-29 April 2007 at the Holiday Inn Exccutive Center,
5655 Greenwich Road; Virginia Beach, Virginia.

The new drum set was mentioned and it was purchased al cost. Reports from drummers who played it were outstanding.
The President announced plans to purchase a piano and electric bass, both with appropriate amplifiers. for next year. He explained
that it would save money in the long run, especially during even numbered years when the reunions are held away from our home
base of Virgima Beach.

President Leketa answered questions regarding registration money. He explained that the fee covered registration gift bags,
foad, coffee, and space for the registration office. At the same time, he announced that the 2006 rate will increase by $5 1o $30.

Rehearsal schedules for 2006 will also undergo a change. The President briefly discussed some of the changes. As always,
the changes will be published in Leger Lines prior to the next réunion .

The 50/50 raffle tickets are a success, but we need to continue supporting it by purchasing tickets,

Tax deductions were mentioned by the President. He reminded the members that money spent in connection with reunions,
including milcage to and from at the rate of $,14 per mile, registration fees, donations, hotel raom rates, ete were deductible on fed-
eral income tax returns. Obviously, one notable exception: alcohol.

There was a motion that the President's report be accepted. It was seconded, no discussion, and carried,

I'reasurer’s Report

Treasurer Cecil Strange reported that the organization was doing well, und that about $28K was on the books before this
vear's reunion expenses, He expressed the need for contributions to the scholarship fund. He explained that we lost money on last
year's reunton in Orlando, but that we should show a profit this year. He reported that the expense report was posted along with the
minutes of last year’s meeting for all to see.

The motion was made to accept the treasurer’s report as submitted, It was seconded, and with no discussion, carried.
{continued on next page)
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Minutes of the Eleventh Annual NMA Meeting continucd

Secretary’s Report

Secretary Doyle Church stated that the minutes had already been approved, and offered a summarization of the Board of
Director's meeting held earlier in the week on Tuesday, 19 April 2005, including:

+ a short explanation of members to serve on the nominating committee

¢ an announcement for plans to create an official letterhead for the Association

. areport on this year's formulation of a band, headed by Tex Waldron, to rehearse outside established reunion rehearsal
times

+ the announcement of the next Board of Directors meeting to be held in Plant City, FL, in February 2006

) the Board acted to increase mileage paid by the Association to $.30 per mile

o action by the Board to support a $50 per month charge to acquire help for the Treasurer compiling statistics for NMA

. travel by Board members to special meetings will change to stagger arrival dates in order to conserve funds

. a discussion on limiting funds for “grab bags"; $2K was suggested. The decision depends on bottom line profit from this

year's reunion

There was a motion to accept the Secretary's report as submitted. It was seconded and there being no discussion, the mo-
tton carried.

The President recognized Bill Allen, Editor of Leger Lines, for the fine work he is doing.
McMillan Scholarship Committee Report

Wilbur Smith reported that two scholarships had been awarded last year for $1K each. He mentioned that the criteria for
application should be posted again as a reminder and the time constraints, sponsorship, letters, audition tapes, etc all being a neces-
sary part of the process. He reminded members to look at the criteria for application and said he could answer any questions relating
1o the process..

The President explained that we needed a new chairman for the Scholarship Committee to replace Earl Benge, and that he,
Leketa, would volunteer to act as interim chairman. He called for volunteers from the membership and explained that the Board
would take this matter under advisement.

Report of the Archives Committee

Marshall Hawkins reported that the emphasis has been on creating an oral history. He said there were & number of inter-
views on film that were quite interesting. He mentioned one film worth everyone’s time 1o see, It is an old recruiting film and is
guite good, He announced plans to expand the archives in new directions. He thanked those who have supported the efforts of the
committee by identifying personnel and photos, and for those donating artifacts. He called for more help from the membership. He
mentioned plans 1o explore music in the navy prior to the creating of the formal Navy Music Program. He talked about current ac-
tive duty navy officials who were very much behind this organization, and that we could benefit by their participation and support,
He emphasized the support of the membership in recruiting new members.

The move was made to accept the report. [t was seconded. No opposition. Carried.

The President notificd the membership of the next general meeting to be held on 24 June 2006 at the Holiday Inn; Clarks-
ville, Indiana,

Lqui t
Equipment Manager Ambrose O'Donnell thanked the membership for their support.
The motion was made and seconded to accept the report submitted. There being no objections, the motion carried.
Election of Officers and Directors
Nominating Committee Chairman Kim Hol! reported the names of the members of the committee: Kim Holl, Bill Allen,

Doyle Church, Terry Chesson, and Bill Sterck. He announced that there were no nominees for new officers,
fcontinued on next page}
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Minutes of the Eleventh Annual NMA Meeting continued

The President read the recommendation of the committee: President, Bob Leketa; Vice-President, Kim Holl; Treasurer,
Cecil Strange; Secretary, Doyle Church.

The President called for nominations from the floor three times,

The motion was made to accept the recommendation of the committee. It was seconded. There was no discussion. The
moton carried.

Old Business
Ambrose O'Donnell called for members to submit stories and/or articles for publication in Leger Lines.

There was a discussion regarding the “needy member” program, The President explained the program and called for identi-
fication of those members to be considered, Members should contact Wilbur Smith for nominations. All nominations will be confi-
dential.

New Business

There was a question as to whether or not we would have a golf tournament next year. A call for hands in support of one
revealed little support. President Leketa offered 1o get 1ee times and possible discounts for those who organized foursomes. He ex-
plained that there was just not enough support for a tournament.

Terry Chesson emphasized the need for ail of us to become recruiters for the Association. There ensued a discussion in-
volving ways to reach the public to include flyers, magazines, newspapers, television, and public performances. President Leketa
indicated he would authorize Sherry Church, our public affairs person, 1o contact the media in Louisville and explore the possibili-
tes.

A question was asked relative to the music of the 70s and whether or not that would be included in next year's musical
agenda, The President said he had been involved in discussions about that, and that one member, Bill Sterck, had plans to bring
same music of that type next year, There were several slyles mentioned including Blood, Sweal, and Tears, Chicago, etc. The pont

was brought up that we need to recruit more guitar players for that type of music. The President indicated that, yes we are interested
if we have the resources.

There is to be another brass class taught by Don Junker after the regular meeting. The one last year was a great success.
There was a question regarding women's activities. The President explained that plans are underway for Louisville. He
named Melanie Leketa, Debbie Holl. and Sherry Church and said they were involved in discussing plans for things of interest 1o

somen and that those findings would be published in Leger Lines.

Marshall Hawkins stressed the need to reach out to young people through high schools, etc. He mentioned that we could
invite them o come to see us.

Go iation

The President recognized several outstanding members who have made enormous personal contributions to the Associa-
tion and Lo Navy Music. Specifically, he named Ralph Aurillo, Dutch Albert, Fritz Emond, and Gene Huddieston,

There was a question about recruiting female members. The President explained that while we want and need more partici-

pation from eligible females, there does not seem to be an abundance of them, There are efforts ongoing (o recruit more, but they
are hard to find.

Adjournment
The motion was made to adjourn. There was a second. The President adjourned the meeting.
Respectfully submitted,
Dayle R Church, Secretary







